EVALUATION FOR PALLIATIVE AND END OF LIFE CARE PROGRAMME 2022

The Palliative and End of Life Care Education programme was delivered virtually and face to
face throughout 2022. The only face to face course which wasn’t delivered was the
Advanced Communication course due to staff capacity and the extensive review of the
course. The new reviewed and updated course will recommence in March 2023.

The numbers of participants booked onto sessions/courses totalled 837. Despite the large
number of requests for palliative education, 346 (41%) participants did not attend. Reasons
for many cancellations included workload pressures, sickness and off duty.

The number of sessions and courses offered this year were also curtailed due to a staff
secondment and a staff member leaving. This reduced capacity within the Education Team
to one person. In order to maintain the continued delivery of staff education a 6 month job
opportunity was created and 4 month secondment to support the team.

The Communication & Conversations, Effective Communication, The Foundations in
Palliative Care and Symptom Management courses were delivered jointly by colleagues
from Dundee and Perth.

All courses evaluated supported the team to adapt, improve and deliver courses to meet the
needs of the workforce. The evaluation was processed through Microsoft 365 FORMS. The
same evaluation format was used for the virtual sessions and face to face courses.
Participants were asked to evaluate the following:

e The course met my needs (scoring between 0-6).
(A score of 0 - needs not met at all, and a score of 6 - needs fully met)

e Can you share something new you have learned as a result of attending
session/course?

e What if anything you would do differently as a result of attending this
session/course?

e Is there anything particular you liked or disliked about the session/course?

Below is a brief summary of evaluation for each course/session facilitated throughout the
year.




VIRTUAL SESSIONS

JUST IN CASE (JIC)

There were five JIC one hour sessions facilitated with a total of 35 participants attending.
This averaged around 7 participants per session. Participants evaluated the session well and
valued signposting to guidelines and resources; identifying people suitable for JIC; discussing
common symptoms and medicines used and the need for holistic care and sensitive
communication. Many participants felt their knowledge and confidence had increased as a
result. Positive evaluation of the facilitation of the session was given

‘| feel that the RED map tool

for communication is really

good, | aim to use this in the
future to improve my

‘I learnt about the

policy in NHS Tayside communicating skills’ ‘Very informative and
around JIC medicines covered what | need to
and use of the PPS know.’

CARE IN THE LAST DAYS OF LIFE

There were four 1.5 hour sessions with 37 participants attending (average 7 participants per
course). Participants benefited from learning about the principles of caring for people who
are dying and being signposted to resources to help them in their practice. Many
participants highlighted the importance of good communication for people and their
families and the ability to manage this more confidently as a result of attending this session.
All participants provided positive feedback.

‘I will be braver with
discussing dying and
care’

‘Difference between palliative,
end of life care and dying’

‘Be more open and compassionate with
my palliative patients and their family’




SYRINGE PUMP UPDATE

There were four 1.5 hour sessions with a total of 43 participants attending (average 10 per
session). Participants stated that new learning included type, doses and rationale and side
effects of medicines used; how the pump works and increased confidence to use in the
future and a good refresher for staff who currently use the pumps regularly in practice.
Those who use the pumps regularly enjoyed the virtual session however for those unfamiliar
with using the pump, a face to face practical session would have suited better.

‘I will check compatibility with
guidelines.’

‘I wasn’t aware if the
best practice for using
30ml syringes.

The course was really
good for refreshing my
memory’

‘Informative course no changes
required.’

UNDERSTANDING LOSS, GRIEF AND BEREAVEMENT

Three 2 hour sessions were facilitated with a total of 25 participants (average 8 per session).
Participants reflected on their learning and evaluated the theories of grief and assessment
models well; the importance of active listening and support and the impact death has on us
all. Many participants commented that they would prefer this session to be facilitated face

to face.
‘Try to be myself and ask
family if they need any
kind of support.’
I have learned how to '> f supp
confidently communicate
with families dealing with
loss. “

~

‘I liked the video as it had many great
points like how it might be easier to not
talk to someone but in doing so could
isolate them’




SYMPTOM MANAGEMENT

The symptom management course last year was delivered virtually into multiple shorter
sessions at skilled level. This year the course was reviewed and updated and delivered at an
enhanced level and ran over four 2.5 hour virtual sessions. These sessions included the
pharmacological and non-pharmacological assessment and management of, Respiratory
symptoms, Pain management, gastrointestinal symptoms and distress and agitation.
Sessions provided were delivered at the Macmillan Cornhill Education Department using the
virtual ECHO platform.

Participants valued learning about in-depth knowledge of life-limiting conditions, evidence
based assessment approaches and tools and interventions for symptom distress.

They reflected on the impact symptoms can have on a person.

Two virtual courses were run (4 sessions per course)

Over the full 8 sessions 99 staff attended.

~

‘Enjoyed listening to other peoples
experiences and being involved in a
mixed group of professionals as this

provided good open discussion and food
for thought’

‘Structure of each session and
the order of delivery of how things
happened was logical, providing
a good flow and quality learning
experience’

‘Evidence Based Practice was
evident and a Systematic

approach applied’




ANTICIPATORY CARE PLANNING (ACP)

There were five 2.5 hour ACP sessions with a total of 33 participants (average 6 per session).
Participants reflected on the importance of offering ACP conversations; the benefit of
resources, tools and frameworks to help in practice; how to initiate a conversation and the
opportunity to see this carried out in practice. Many participants expressed they felt less
threatened and more confident to have these conversations with people.

~—

‘The tools available to
determine if an
individual is heading
towards end of life’

‘Highlights the importance of having
ACP conversation with both families
and patients to ensure we fully
understand what matters to the
patient. | plan to incorporate the
REDMAP tool kit into my practice to
guide me.’

‘It was a good pace, kept moving through the
discussion.

I found it very helpful and look forward to
thinking about how I can use the Information
shared.’

NUTRITIONAL ISSUES IN PALLIATIVE CARE

Three nutritional sessions 1.5 hours were delivered with 23 participants in total. Participants
who attended felt the practical advice was helpful and felt better able to explain nutrition
goals to people and their families.

‘I have a better insight . .
g ‘I will be more aware of my patients needs for

nutrition and fluids during their last few months to
weeks of life.”

into nutritional needs for
my patients when they
become palliative’

‘My confidence has
increased by attending
this course’




TALKING ABOUT DYING

There were four 2 hour sessions with 39 participants attending in total (average 9 per
session). Participants enjoyed sharing their experiences with others and felt reassured that
they were not alone in worrying about having ‘difficult’ conversations. Similar to other
courses, participants valued being introduced to tools and frameworks to help them in
clinical practice. Many reported feeling more confident to talk to people about dying.

‘I learned so many things! |
found SPIKES framework
very interesting. Good to

‘Approach these difficult conversations
with more confidence and using a more

structured approach, which will also

have a strategy when focus on what is most important to the

approaching these patient and their loved ones’

discussions.’

“ Liked it all, very interesting and

informative.




FACE TO FACE SESSIONS

ESSENTIAL SELF CARE

There were three 2.5 hour sessions with 18 people attending in total. Many participants
cancelled due to workload pressures. All participants enjoyed the sessions, delivered for the
first time this year, face to face. Participants acknowledged the need for self awareness and
self care in order to fulfil their role. They valued having the opportunity to share their

experiences with others.

‘Be kind to myself and
encourage others to do so.

‘I learned to look after myself in order to
look after others effectively’

We are all human’

The facilitator reassured all

participants and | think this

encouraged people to share
their stories

CHILDREN GRIEF AND COPING

There were originally two 3 hour sessions planned however one was cancelled due to staff
capacity. Participants in attendance totalled 12. All participants enjoyed the session,
delivered for the first time this year, face to face. Participants enjoyed the videos with
children talking about their experiences of bereavement and some practical advice about

ways to communicate with children.

‘Plan earlier making legacy, memories’

‘I learned that it is better to
use actual terms such as
died, death etc when telling
children’

‘It felt comfortable and
relaxed. | would like

sometime within smaller

groups.’




LIVING WITH LOSS

This is a one day newly developed course for 2022 and was delivered face to face with
speakers from Chaplaincy and Bereavement services. There were three sessions originally
planned however one was cancelled due to low numbers. Participants in attendance
totalled 21.

Participants explored how living with a loss could affect them on a personal and professional
level and also on the people they care for and their families and carers.

‘Realising there is no 'perfect’ way to deal

‘I have learnt that everyone with peoples’ loss & grief - everyone is
has different experiences of different and requires different support.
living with loss and we need Not to be so hard on myself - still learning’

to take on board people’

COMMUNICATION & CONVERSATIONS

This one day course was newly developed specifically for Health and Social Care Workers.
There were four courses planned, and due to popularity an additional session was added,
increasing participant attendance to 41.

Participants identified core communication skills to aid with palliative and end of life
conversations and interactions with the people they care for more effective. It provided
them the opportunity, to develop useful strategies, through observation and participation.

‘I learned that the way

‘I learned that there are different

you communicate with communication approaches when it comes to

people is very important

end of life care. Also listening to family
and to think before you

do.”

members is important ’

‘Il liked the active participation from
the whole group. Very informative,
great course’




EFFECTIVE COMMUNICATION

This one day course was newly developed for 2022 for Registered Practitioners. The course
could be attended as a ‘stand alone’ course or be used as a pre-requisite for attendance to
the Advanced Communication 2 day course (Previously 3 days).

One course planned for 2022, was fully booked, however only 5 participants managed to
attend due to workload pressures.

Participants explored more in depth communication relating to palliative and end of life care
issues that require a sensitive approach and the consideration of skills and models to
support effective, compassionate communication.

‘Having attended | feel more confident
in having difficult conversations’

‘I learnt some helpful
phrases & helpful

language. Good tips from

various models.’

‘Facilitators made
this a very relaxed
and safe environment
to discuss issues.




FOUNDATIONS IN PALLIATIVE CARE

The original Foundation in Palliative Care face to face 2 day course was postponed due to
the pandemic but a new revised version was delivered for 2022.

Three courses were planned and delivered with 29 participants attending each of the two
days.

Participants welcomed the group facilitated learning from this course, which helped them to
understand and explore the care of people with palliative and end of life care needs, and
their families. The course focuses on the basic principles of palliative care, communication
skills, pain and symptom management, bereavement care and the care in the last days of
life.

A face-to-Face session was offered in Perth. The course was fully booked, however only 9
participants out of a possible 22 managed to attend both days due to workload pressures.

Virtual sessions were also created to increase accessibility for more rural areas. The virtual
course consisted of 5 x1.5-hour sessions over 5 weeks. In total 255 participants attended the

15 sessions.

‘As a result of attending the course |
feel more confident in caring”

‘I have learned that symptoms ‘I liked the interaction and

should be treated holistically’ shared experiences. The

course should be

mandatoryv for all staff.’




FAB

There were three 3 hour face to face sessions planned, however one was cancelled due to
staff capacity. Participants in attended totalled 20.

This course is planned and delivered by Allied Health Professionals and the participants
enjoyed the opportunity to learn and develop person centred strategies to manage fatigue,
anxiety and breathlessness.

‘I now feel more confident
that I have the tools to help

my patients with FAB’
‘I learned a lot about techniques

and strategies for managing
breathlessness and fatigue’

‘I found the course very
beneficial. Loved the
relaxation session at the

end’

SUPPORTING PEOPLE WITH DEMENTIA AT END OF LIFE

This newly developed 1 day face to face course is delivered by speakers who work in a
variety of roles across Tayside.

Two courses were planned for 2022 with 25 participants attending. The participants enjoyed
the diversity of the different speakers and their expertise in dementia care. The course
focused on dementia at end of life and discussed many issues within advanced dementia
including anticipatory care planning, symptom management, communication, legal and
nutritional aspects.

~

‘I have learned about ACP's;
Types of Dementia (200-300);
Difference between palliative

and end of life care’

‘I have learned that there are

Increasing amount of dementia
patients that there will be in the

future. Differing and vast
amount of different services
available for dementia patients’

‘I will be more
mindful of different
types of medication
and dementia i.e.;
analgesic’

‘I like that there was many
different speakers from
different backgrounds and
fields’




Other sessions/courses that were offered throughout 2022 included.

In Dundee

e Palliative and End of Life Care for New Community Nurses (15 participants)
e BLS Training (13 participants)
e Care Home ad hoc education (3 participants)

In Perth

e Lunch and Learn community updates for community staff including D/Ns and
Community hospitals. 3 sessions ran (55 Participants)

e ECHO sessions for Macmillan CNS group 2 sessions (32 participants)

e Tayside Specialist Palliative Care Services Updates 6 sessions (132 participants)

e University of Dundee Student Nurse Transition programme 1 session (19)

Please note these are additional figures and the information is not included in

the graphs below




Participants by Locality

A large percentage of participants who attended were from the Dundee (68%) locality.
There is a practice educator for Perth and Kinross who facilitates PEOLC education but
currently no dedicated practice educator in Angus. This might help to explain why numbers

were lower in both of these areas.

Participants by Locality

/ Angus \

9%

¥ Dundee

¥ Perth




Area of work

There was an increase in the numbers of participants attending from the Community area.
This may have been due to easier access with virtual delivery

¥ Acute

¥ Community

™ Care Homes

* Social Work

Area of Work




Job Role

Participants were employed in various roles however the majority of staff came from a
healthcare background and were Registered Nurses (RN). Health and Social Care Worker
(HCSW/SCW) participation has increased which may be as a direct result in providing the
Communication & Conversations and Foundations in Palliative Care courses which are
specifically aimed for HCSW/SCW.

™ Registered Nurses

¥ AHP's

= HCSW/SCW

* Medics

® Students

Students
3%




